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MEMORANDUM

To: Members, Information Management Panel (IMP)

From: IMP Secretary

Subject: a) Establishment of the IMP; and
b) Invitation to the First Meeting of the IMP

Action: Confirm acceptance of invitation by 14 January 2015

I. INTRODUCTION

1.1 It is with great pleasure that I welcome you as a member of the Information Management
Panel (IMP). I would also like to outline the immediate work expected of the panel in accordance with
its terms of reference, address procedural issues associated with the work of panels, and finally, invite
you to the first meeting.

2. ESTABLISHMENT OF THE IMP PANEL

2.1 As you are aware, panels are technical groups of qualified experts formed by the Air
Navigation Commission (ANC) to recommend, within specific timeframes, solutions to specific issues
which cannot be solved adequately or expeditiously by the established facilities of the ANC or the ICAO
Secretariat. The panels are therefore expected to find technically feasible solutions which will be
generally acceptable to all Member States.

2.2 The Air Navigation Commission approved the establishment of the Information
Management Panel to work on the development of a global and harmonized interoperable approach for
the effective management of information on a system-wide basis within the air navigation system.
In addition to the expected work resulting from the ICAO Twelfth Air Navigation Conference
(AN-ConflI2, 19-30 November 2012).
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2.3  The Commission extended initial invitations to the following member States and 
international Organizations to nominate an expert with relevant qualifications and professional experience 
for membership on the IMP: Australia, Brazil, China, France, Germany, India, Japan, Russian Federation, 
Singapore, South Africa, Turkey, United Arab Emirates, United States, the Agency for Air Navigation 
Safety in Africa and Madagascar (ASECNA), Civil Air Navigation Services Organisation (CANSO), the 
European Organisation for the Safety of Air Navigation (EUROCONTROL), the International Air 
Transport Association (IATA) and the International Coordinating Council of Aerospace Industries 
Associations (ICCAIA). 

2.4  The Commission has also approved nominations submitted in response to State letter 
SP 68/1-14/76 from the following Member States: Canada, Saudi Arabia, Sweden. 

2.5  Your Government or Organization will be informed through separate correspondence of 
the ANC’s decision regarding the establishment of the panel, its membership and that future 
communications related to the technical work of the panel will be handled directly between the Secretary 
of the Information Management Panel and its members. 

2.6  For your reference, the terms of reference of the IMP, as approved by the ANC, are at 
Attachment A. 

3. CONVENING THE FIRST MEETING OF THE IMP 

3.1  You are invited to attend the IMP/1 meeting which will take place at ICAO Headquarters 
(Conference Room 5), 999 University Street, Montréal, Canada, from Monday 26 January to 
30 January 2015 (beginning at 09h30). Please confirm your attendance to the first meeting by 
14 January 2015 and indicate whether you will be accompanied by advisors. 

3.2  All foreign nationals entering Canada must possess a valid passport.  It is recommended 
that participants also check whether they will require a visa for entering Canada.  It should be noted that 
visa requirements differ according to the purpose of the trip, nationalities and type of passport.  Should 
you require a letter from the ICAO Legal Affairs and External Relations Bureau to support a visa 
application, please coordinate with Ms. Mary Ann Legros at mlegros@icao.int. 

3.3  A proposed agenda is at Attachment B. 

3.4  Details on hotels and accommodation rates can be accessed at 
http://www.icao.int/icao/en/ListOfHotels.html.  If you require further assistance with travel arrangements, 
you can contact the ICAO Travel Section at +1 514-954-8102. 

4. WORKING METHODS 

4.1  Panels work under the direct control of the ANC. They normally conduct their business 
through correspondence and working group meetings.  Full panel meetings are normally convened only 
when results achieved have matured for final decision or when no further progress can be made through 
correspondence.  In this context, panels are encouraged to organize their work and accomplish their tasks 
in accordance with project management techniques.  The IMP must carefully outline the tasks to be 
accomplished, clearly indicating critical events and milestones, expected products and responsible 
members. 
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4.2 The list of IMP members including their contact information is at Attachment C. I would
appreciate your assistance in reviewing this information and advising me of any additions, corrections or
changes that may be necessary.

4.3 Panels are encouraged to work as informally as possible because this allows full freedom
of expression. Experience has shown that tasks are completed more expeditiously when business is done
on that basis. For these reasons, no exhaustive directives or rules of procedure are established for the
conduct of panel activities. An outline of the general working methods employed by panels is given in
the fifth edition of the Directives for Panels of the Air Navigation Commission (Doc 7984/5), which is
accessible at the ICAONET website.

4.4 In cases where a State or organization wishes to designate advisors to assist their panel
members, we remind you that it is the responsibility of each panel member to ensure that advisors receive
copies of panel documentation.

4.5 There is no need for formal distribution of documentation prior to the initial meeting.
Nonetheless, the Secretary will post working papers as they become available on the IMP Panel website
and requests that any working or information papers you may wish to submit be provided to ICAO at
least one week prior to the meeting. Your papers should therefore be received by no later than
16 January 2015. Information with respect to the IMP website will follow this memo shortly and include
procedures for requesting an account.

4.6 Panel documentation consists of letters, memoranda, working and information papers as
well as reports. To limit the volume, improve presentation and readability, facilitate progress and
minimize production costs of panel documentation, the ANC has established guidelines for the
preparation of panel working papers. The Secretariat will these guidelines (Doc 7984 Supplement) on the
IMP website.

4.7 Finally, I wish to thank you for your commitment to the important work of the IMP, as
well as your continued participation and contributions. I look forward to seeing you in Montreal in
January, and invite you to contact me in the meantime if you have any questions or concerns.

Sincerely,

~
Michael Hohm

Enclosures:
A - ~erms of Reference
B - Proposed Agenda
C- Panel Current Membership



 

 

ATTACHMENT A 
 

TERMS OF REFERENCE 
INFORMATION MANAGEMENT PANEL 

 
Background The Information Management Panel (IMP) is to be established to develop a global and 

harmonized interoperable approach and elaborate on necessary concepts in order to 
ensure effective management of information, including identifying the need for new 
information exchange formats, on a system-wide basis within the air navigation 
system. 

A global approach on information management (IM) is essential to ensure global 
interoperability and standardization across all data domains and to support activities 
such as flight and flow - information for a collaborative environment (FF-ICE), the 
evolution of meteorological services towards digital information exchange and a 
NOTAM system review. 

Scope The Information Management Panel (IMP) will investigate and develop solutions 
supporting the planning framework on information management contained in the 
global air navigation plan (GANP), including further development of system-wide 
information management (SWIM) using as a basis the SWIM concept as elaborated by 
the Air Traffic Management Requirements and Performance Panel (ATMRPP). 

The IMP will develop a global interoperability framework for international air 
navigation. Its components (for example, technical resources such as information 
models and associated exchange formats, service models, governance functions and 
structure) will be worked upon as they are identified and agreed during the course of 
the IMP proceedings. 

Required 
Expertise 

The panel shall be preferably composed of experts involved 

a) in cross data domain Information Management processes in the field of ATM; 

b) the transition of State data domain specific systems (flight operations, 
meteorological services, airport services or aeronautical information service 
(AIS)) to a cross data domain IM system; and 

c) in the operational use of information supplied.  

Objective(s) 1. Define the Global Interoperability Framework (including a minimum set of global 
use cases, models, processes, and requirements) describing the functions, 
architectures, and system design requirements which should include the items 
further described hereafter. 

2. Define and elaborate on the ATM information management concepts, functions and 
processes required including business model to provide accredited, quality-assured 
and timely information required by actors within the air navigation system and used 
to support operations (including Full FF-ICE, digital MET information exchange 
and NOTAM system review) on a system-wide basis, including avionics.  

3. Identify the Quality of Service requirements necessary to maintain ATM 
information security, integrity, confidentiality and availability and to mitigate the 
risks of intentional disruption and/or changes to safety critical ATM information. 

4. Develop an ATM information service architecture. 
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5. Identify the requirements for SARPS and changes to existing SARPS that will 
provide an interoperable environment that will support the information 
requirements of all ANS stakeholders in accordance with the blocks and operational 
improvements outlined in the Global Air Navigation Plan and: 

a) Develop those SARPs necessary to enable SWIM in accordance with the 
Roadmap outlined in the Global Air Navigation Plan; and 

b) Provide suitable objectives and requirements to serve as the basis for SARP 
development by other groups where appropriate. 

c) Update and maintain the Information Management Roadmap.  

6. Develop transition strategies and guidance necessary for the implementation of 
global SWIM and new information exchange formats, including future avionic 
requirements.  

7. Plan for anticipated data and information flows in relation with future ATM 
requirements and capabilities and assess the capacity of appropriate facilities to 
support them. 

Specific 
Working 
Arrangements 

It is anticipated that the panel will be supported by working groups, each dealing with a 
specific area. Precise details and meeting frequency/locations will be provided once the 
group has been established and determines its tasks. 

It is expected that data domain specific elements would be handled in coordination 
with domain specific expert groups, for example, an envisaged future MET Panel. 

For AIS to AIM, the existing Aeronautical Information Services-Aeronautical 
Information Management Study Group (AIS-AIMSG) will be maintained until 
completion of current work on the amendment of Annex 15 — Aeronautical 
Information Services and PANS-AIM. The further evolution and work on AIM towards 
cross domain information management will then fall under the remit of the IMP. 

 
 
 

— — — — — — — — 
 
 
 
 



 

 

ATTACHMENT B 
 

INFORMATION MANAGEMENT PANEL (IMP/1) 
 

FIRST MEETING 

Montréal, Canada, 26 to 30 January 2015 

 
AGENDA AND ADMINISTRATIVE ARRANGEMENTS 

1. DATES AND LOCATION 

1.1 The first meeting  of the Information Management Panel(IMP/1) will be held in Montréal from 
26 to 30 January 2015 in conference room 5. 

2. ADMINISTRATIVE ARRANGEMENTS 

2.1 The working language for the meeting will be English and the panel will conduct its work 
through meetings of the full panel supplemented, if necessary, by ad hoc working or drafting groups. 

3. EXPECTED OUTCOME 

3.1 The panel will review the work assigned to it with a view to defining the associated working 
methods of the panel for achieving the expected deliverables.  The panel will establish proposals for ANC 
job cards further refine the tasks and deliverables with expected outcomes. 

4. PROPOSED AGENDA 

4.1 A tentative agenda has been built upon major items identified in the Panel terms of reference and 
the elements from the work program assigned to the IMP. 

Item 1: Opening of the meeting 

Item 2: Election of Chairman 

Item 3: Adoption of the agenda and working arrangements 

Item 4: Review the panel terms of reference (ToRs), working methods, tasks, and panel 
deliverables 
 

Item 5: Information management concept and roadmap 
 
5.1 Review and elaborate on concepts, utilizing a globally interoperable 
framework for the system-wide availability and management of information 
required to support flight and ANS system operations 
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Item 6: Operational messaging 
 
6.1 Review the limitations and issues associated with providing updates to 
published information and critical operational information via the current 
NOTAM messaging system 
 
6.2  Develop an approach to improve the delivery of information, including 
options to replace the NOTAM system 
 

Item 7: Interoperable Information Exchange 
 
7.1 Review the development of data models used for the global exchange of 
information and develop a plan to ensure the globally harmonised delivery of 
information across all information domains 
 
7.2 Consider the future development of exchange and reference models 
 

Item 8: Service requirements 
 
8.1 Review the need to establish requirements concerning the development by 
other groups of provisions relating to: 
 

a) security of information; 
b) network capacity; and  
c) information access and quality 

 
Item 9: Institutional issues and governance 

 
9.1 Establish a framework to identify critical institutional issues that may 
impede the availability of information needed by operational users 
 
9.2 Identify the issues where system governance will need to be defined and 
elaborated 
 

Item 10: Work planning 
 
10.1 Establish a panel work programme 
 
10.2 Review and define objectives, timelines, and a management plan that will 
achieve the timely availability of deliverables 
 
10.3 Establish working groups 
 

Item 11: Any other business 

 
— — — — — — — — 
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11 December 2014 

 
 

MEMBERS OF  
THE INFORMATION MANANAGEMENT PANEL (IMP) 

 
MEMBERS NOMINATED BY STATES  

 
State Name Organization / Position  

Australia Mr. Pierre Truter Air Services Australia 
Senior Advisor, SWIM Implementation 

pierre.truter@airservicesaustralia.co
m 
+61. 2. 6268 4807 

Brazil 2nd Lt. Luiz Carlos Mendes 
Souza 

DECEA-Brazil 
Chief of Aeronautical Information 
Database for Aeronautical Cartography 
Institute (ICA) 

Sial-ica@decea.gov.br 
+5521 2101 6251 

Canada Ms. Kelly Ann Hicks NAV CANADA 
Assistant General Counsel 

hicksk@navcanada.ca 
613-563-7902 

China Ms. Meng Aimin CAAC - China 
Chief Engineer of the Information Centre 

Aimin_meng@yahoo.com 
aip@aischaina.com 
86 10 6744 9267 

France Mr. Stephan Dubet DSNA / SIA 
Head of Research and Development 
Department, AIS France  

stephane.dubet@aviation-
civile.gouv.fr 
+33 5 57 92 57 81 

Germany Dr. Susanne Bierman-Höller DFS 
Head of Data Management 

susanne.biermann-hoeller@dfs.de 
+49 6103 707 1770 

India Mr. Sunil Kumar Oberoi Airports Authority Of India 
General Manager (Aeronautical 
Information Service & Search & Rescue) 

sunilkoberoi@aai.aero 
+91 991 031 0795 

Japan Mr. Hiroyasu Shirasaki Ministry of Land, Infrastructure, Transport 
and Tourism (MLIT) 
Special Assistant to the Director, 
Operations and Flight Inspection Division 

shirasaki-h016c@mlit.go.jp 
+81 3 5253 8751 

Russian 
Federation 

Ms. Yelena Nikolayevna 
Stepanova 

Federal State Unitary Enterprise "Centre of 
Aeronautical Information" (FSUE CAI) 
Director 

sen@caica.ru 
+7 499 492 3131 

Saudi Arabia Mr. Ghorman Zahir Alshehri GACA – General Authority of Civil 
Aviation 
AIS General Director 

 
00966 12 629 0564 

Singapore Mr Kuah Kong Beng  
ATM Operations Consultant 

kuah_kong_beng@caas.gov.sg 
(65) 6541 2431 

South Africa Mr. Francois Coetzee ATNS 
Senior Manager, AI 

francoisc@atns.co.za 
011 607 1276 

Sweden Ms. Eva Noreus CAA Sweden eva.noreus@transportstyrelsen.se 
46 11 15 99 09 
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State Name Organization / Position  

Turkey Mr. Saffet Öztürk DHMI 
AIM Chief, Aeronautical Information 
Management Division 

saffet.ozturk@dhmi.gov.tr 
+90 312 204 22 88 

United Arab 
Emirates 

Mr. Abdalla Al Rashidi GCAA 
Director, AIS 

akaabi@szc.gcaa.ae 
+971 2 599 6891 

United States Ms. Abigail Smith FAA 
Director, Aeronautical Navigation Products 
and Acting Director, Aeronautical 
Information Management 

 

 
 

MEMBERS NOMINATED BY ORGANIZATIONS 
 

Organization Name Position Contact Details 

ASECNA Mr. Athanse Ahouangan  ahouanganath@asecna.org 
+221 338 6957 

CANSO Mr. Richard Williams  richard.williams@airways.co.nz 
 

EUROCONTROL Mr. Paul Bosman SWIM/Enterprise Architecture (EA) Unit 
Manager 

paul.bosman@eurocontrol.int 
+3 22 729 3333 

IATA Mr. Jean- Francois Grout Assistant Director, ICAO Relations groutj@iata.org 
514-874-0202, ext. 3386 

ICCAIA Mr. David Almeida USA / Harris Corporation 
Director, Net-Centric Information Systems 
& Services 

 

 
 
 
 

— END — 
 




